
SQUAXIN ISLAND TRIBAL  
COUNCIL MEETING  

November 10, 2011 
 
Attendance: 

Tribal Council Dave Lopeman Chairman  
Arnold Cooper Vice Chairman  
Andy Whitener Treasurer  

     Pete Kruger, Sr. Secretary (absent) 
Ray Peters  1st Council Member (left at 1:30) 

     Jim Peters  2nd Council Member (absent) 
     Charlene Krise 3rd Council Member  
 

Legal Counsel  Kevin Lyon      
Tribal Administrator Don Whitener  
Recording Secretary  Melissa Puhn 

 
Ray Peters offered the opening prayer.  Dave Lopeman called the meeting to order at 9:16 a.m. 
 
APPROVAL OF AGENDA 
 
Legal was added to the end of the day, for an executive session. Ray would like to provide an update 
on the Tribal Leaders Meeting.  Arnold Cooper moved to approve the November 10th Council agenda.  
Ray Peters seconded the motion.  The motion carried four (4) in favor and zero (0) against.  
 
APPROVAL OF MINUTES 
 
Charlene Krise asked about the Shaker Church discussion and the $20,000 donation; she thought that 
the funds would be set aside and overseen by the tribe.  Ray shared that the church would need to 
prioritize how they use those funds, but the money will be overseen by the tribe; and they must follow 
the tribe’s procurement process. The fund will be in the tribes control, and not “handing over” the 
$20,000.  The tribe will also certify and inspect all work that is done, before payments are made.  
Arnold shared that he has concern with the ownership.  There is a lot of disagreement within the 
church group.  Arnold would like to know who is able to use the church, and who controls the 
building.  The only reason the tribe supports the church is for the tribal members who attend it.  
Putting the property in to trust status has put the church property into Squaxin name, but the tribe has 
no intention of “owning” the property. Andy wants to be careful of getting too involved with the 
shaker protocol and politics.  Council would like a key to the building in case of emergency needs.  
Ray shared that 1% allocated funds for Shaker. 
 
Andy would like to have an executive session later today to discuss a housing issue.   
 
Arnold Cooper moved to approve the October 13, October 20 and October 27, 2011 Council minutes, 
as amended. Charlene Krise seconded the motion.  The motion carried unanimously.  
 
 
 
 
 
TRAVEL REPORTS AND PLANS 
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November 10: Tribal Leaders Dispute Resolution Work Group, Tulalip, Jim and Nate are 
attending. 

 
November 14: Council to Council discussion with Nisqually, Nisqually Youth and Community 
Center. The meeting will begin at 1pm. This will be a Council to Council meeting, with no staff.  
Kevin suggested that all of Council meet in Hawks Prairie about 11am for pre-meeting, then all travel 
to Nisqually together. Kevin, Don and Sharon will be hanging around, just in case.   

 
November 15: Tribal Leaders Legislative Meeting, Olympia. Ray.   
 
November 16: TGA Recognition Dinner for Lorna Gouin 

 
November 19: Potlatch Gala, Seattle, Charlene and MLRC staff will attend.  

 
November 29- December 2: Washington DC, Ray will represent the tribe in the Chairman’s place.  
Probably arrive Tuesday and follow up on water litigation.  NWIFC will be there as well.  
 
December 5 – 9: Ray, Andy and Dave will be in the Dominican Republic with IEI, regarding 
tobacco.  
 
January 12, 2012: United Way Gala, LCC they have donated a table of 8 for Squaxin.  

 
 
CHAIRMANS UPDATE 
 
Dave handed out a flier for a boat for sale at Cabelas.  This boat would be used as a support boat 
during Canoe Journey.  Arnold wants to be sure that this would be something that IEI and LCC could 
also utilize during the rest of the year.  Ray would like to know who would be responsible for the 
boat.  Andy would like to see it stored in the boat house at the Collier property.  Ray suggested 
having Dave and Arnold negotiate the cost of the boat.  Dave suggested they travel to the 
manufacturer directly and work with them.   
 
TRIBAL ADMINISTRATOR UPDATE 
 
Don was asked yesterday to look in to the turkey/gift card program through Family Services. Ray 
added that the 1% Commission funds that every year. In the past, the Clinic staff would actually put 
together baskets of food; but now they hand out $25 gift cards.  Family Services doesn’t hand out 
turkeys. Ray hasn’t seen anything mailed out about the gift cards, he just wanted to be sure that it was 
in place.  Don checked with Lorraine, and the cards are ready to be handed out.  The question is about 
turkeys.  Last year the Casino handed out turkeys; Family Services handed out cards. Don will check 
in to the Casino buying turkeys again.   
 
 
 
 
TRIBAL LIAISON UPDATE 
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Political Donation Requests: Ray shared that Rob McKenna and Jay Inslee both are seeking 
support.  He shared most tribes are supporting Inslee, but many are supporting both.  Kevin suggested 
holding off on political donations and he will provide a briefing at the next Council meeting.  
 
Tribal Leaders Meeting: Ray shared that at NCAI Governor Gregoire reached out to tribal leaders 
regarding the fiscal problems the state is having.  In a discussion yesterday, tribes shared that the 
compact does not allow money to be used to bail out the state.  Gregoire suggested that 1% Funds and 
2% Funds could be used to help the state deficit. Ray shared that there are MOUs in place for 2% 
funds, which need to be honored.  1% Funds are used in a good way, supporting many small non-
profit agencies and organizations within our area. This Friday, the tribal leaders will meet with her 
and respectfully tell her that a state bail out is just not feasible.  He also brought up the initiative that 
may come up again; opening up gaming to the state. If it does go to an initiative again, the tribe will 
start to launch a strategic plan to keep it from being passed, again.  Andy shared that there are several 
in the legislature who are anti-gaming; he doesn’t see it being allowed.   
 
Charlene added that tribes can do a better job in funding cut programs.  Andy stated that 2% Funds 
are mandated to government agencies that are affected by gaming (fire and medical, etc.).  1% Funds 
are divided in half; half to non-profit, 501(c)3 agencies, and half to tribal programs (housing, MLRC, 
elders, etc.). Ray would like to see a campaign put together showing how the tribe financially 
supports the greater community. Ray added that he would like to see the tribe support the hatchery 
that might close, due to budget cuts.  
 
PLANNING DEPARTMENT 
 
Dan Neelands, Tracy Parker and Penni Giles were present. Dan shared that part of the American 
Investment Recovery Act was for tribes. Dan wrote a scope of work, the planners wrote a grant, and 
the tribe received the funds.  Ridolfi Contractor was hired to evaluate for energy efficiency 
opportunities.  Dan introduced Bruno Ridolfi who had his company to identify problem areas and 
how to fix them.  
 
Bruno shared that his company has 22 employees who do engineering and scientific work for tribes. 
They address complex environmental issues and how to fix them. They enjoyed working with Dan 
and Tracy on this project.  He introduced Bill and Andy, who both work for him.  Andy conducted 
the field work and modeling work on the building. Bill shared that the funds were from the 
Department of Energy.  One of the activities was a facility energy audit. The audited the tribal center, 
elders building, museum and learning center. They assessed the baseline performance, documented 
current conditions and prioritized the opportunities that were available to improve.  Andy shared the 
process of the onsite energy assessment and how it was done.  They looked at the effects of the 
HVAC system. The used the energy performance models to prioritize the energy and conservation 
measures. Safety issues take first priority and cost was second.  He shared an infrared example of the 
elders building, showing hot and cold spots, and found leaks in the building.  
 
He went over the recommendations that they came up with.  He shared the cost of correcting their 
findings in the four buildings; with an energy payback in about three and a half years.  The 24 year 
savings with these corrections would save the tribe over $470,000. 
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Dan shared that Planning worked hard on obtaining this grant, and Kathy Block did a good job in 
pursuing it.  The tribe is positioned well to fix all the identified issues.  If the Energy Efficiency Code 
is adopted by the tribe, it would outline the minimum standards for efficiency.  
 
Dan thanked Council for their time. 
 
NATURAL RESOURCES 
 
Jeff Dickison and John Konovsky presented the agreement resolution with Olympia, Lacey and 
Yelm. Jeff shared that there is a signing ceremony scheduled for 3:30pm on Tuesday, November 29th 
at the Museum.   
 
Jeff explained that the cities are seeking a transfer of water rights. The groundwater withdraw would 
affect flows in the Deschutes River. They developed a mitigation package that was submitted to the 
Department of Ecology and what was submitted did not fully mitigate the water impacts. The cities 
are now proposing a number of habitat restorations along the Deschutes River, which SITNR has 
been supportive of.  Jeff provided Resolution #11-77 which states that the Tribal Council agrees that 
the formation of the Budd Inlet Deschutes River Environmental Stewardship Coalition with the cities 
of Olympia, Lacey and Yelm will accelerate watershed improvements and improve fish productivity.  
The resolution authorizes the Chairman to sign the Memorandum of Understanding Between Squaxin 
Island Tribe, City of Olympia, City of Lacey and City of Yelm Regarding Budd Inlet Deschutes 
Watershed Restoration.  The Natural Resource Department will be the point of contact.   
 
In addition to the resolution, there will be a signing ceremony at the MLRC on the 29th at 3:30 p.m.  
The cities will be sending their mayors and executive directors.  Dave, Andy and Pete will attend.  
 
Andy Whitener moved to approve the agreement and resolution.  Charlene Krise seconded the 
motion.  The motion carried unanimously.   
 
Capital Land Trust: John shared that the Capital Land Trust has requested financial support for its 
annual conservation breakfast.  This event raises funds for acquisition or conservation of important 
fish and wildlife habitat around South Sound. The tribe and Capital Land Trust have been working 
together for a number of years.  Council agreed to donate $2,500.  
 
Thanksgiving turkeys: Kathy Block shared that she spoke with Mark West. Last year the tribal 
government didn’t buy turkeys, but extra were ordered with the Casinos order.  It was first come first 
served for tribal members, from the turkeys that the Casino ordered for its employees.  Mark 
estimated that $3,000 would be enough to order turkeys for tribal members this year. Kathy shared 
that there will be a truck from the Casino here, on November 22nd, distributing turkeys to tribal 
members, one turkey per household.  Council approved the donation.  Any leftover turkeys will be 
frozen for 2012 canoe journey.  
 
LEGAL 
 
Kevin handed out a memo outlining his topics.   
 
Kevin was asked to advance a no fraternization policy, tribal wide.  He is working with the Human 
Resources departments on this policy.  
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Kevin stated that he has a court ordinance that in the past was tabled.  Council asked that he email 
that out to them to refresh the topic.  
 
Kevin brought up a tabled discussion about per capitas.  Arnold said that the initial discussion was to 
look in to ways to increase the per capita distributions without affecting tribal programs.  Arnold still 
would like to see where all the tribal funds are going.  Kevin suggested scheduling a meeting to 
discuss the audit.  Don suggested that this can be done at a work session.  Kevin added that Deb has 
all of that information ready to share.  
 
Kevin shared that he was asked to look in to the Bayshore Golf Course.  Dave would like to look in to 
grants for preserving sacred sites; since there used to be a large longhouse on that location.  Kevin 
will keep looking in to it.  
 
Charlene asked about the LCC Liaison position and if Council needs to do an evaluation on that 
position.  Charlene would like to have finance look at her time over the last fiscal year, if she is doing 
more than half time work, she should be a full time employee since she does not currently have 
benefits. Arnold stated that Council needs review that job description.  Don suggested that he and 
Dave could do a performance evaluation for her, but he believes she is getting along better with 
management at LCC.  Ray stated that Council is her supervisor, and should get regular reports from 
her and suggested that she keep a journal.  Don will check in to it.  
 
SKOOKUM CREEK TOBACCO UPDATE 
 
Bob Whitener Jr. and Cameron Goodwin were present for a SCT Update.  Bob handed out the 
distributable income calculations for FY11.   
 
Bob shared that Cameron has been the General Manager of SCT for a month now; the transition went 
well.   
 
Cameron reported that he has been working on increasing the quality to a higher standard, before they 
start the national distribution this spring. Everything about the cigarettes and packaging will be at a 
higher quality.   Everything is going well.  Cameron will report to Council at the first meeting each 
month.   
 
Cameron provided an operational update; the quality has increased drastically.  He has been working 
with staff on timeliness and quality of product.  The operators are inspecting the product, as well as 
the two Quality Assurance Inspectors.  They produce 215 packs/minute.  
 
Their financials are regularly audited.  
 
LITTLE CREEK OVERSIGHT BOARD 
 
Mark West, Martin Meyers and Mark Chandler were present.  Mark West handed out the LCOB 
Report.  Martin handed out the latest Indian Gaming Magazine that recognized Salish Cliffs Golf 
Course.   
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Mark shared the financial report for Salish Cliffs, hotel, retail, events and total operating revenue. 
Everything is going well; September was a good month.   
 
The construction of the spa is about ready to start.   
 
Currently the casino has 763 employees.   
 
Martin gave a report on the recent events and how it affected the gaming floor.  Really close to 
selling out the BB King show next week, which could potentially be the first time ever LCC sold out 
a mid-week show.  
 
Council discussed the pow wow. The Casino can just make it happen. They would like to do an 
outside pavilion outside of the events center. Charlene stated hat Leslie helped last year, and would 
be okay this year with the LCC just taking it on.  
 
SHAKER CHURCH 
 
Rose and Mike Davis, Roslyn Reed, Bonnie Sanchez and Bishop Strom were present. Bishop Strom 
thanked Council for their time. He shared that they just met with Rhonda Foster to discuss the process 
of moving the Slocum Cemetery.  He was pleased with the energy and spirituality that went in to the 
move.  Previously there was some uneasiness about that move at the Shaker Convention; that was 
because they did not have the full perspective of what was done and how it was protected. He 
suggested that the decision of moving Mary Slocum to the new cemetery should be a family decision 
and not the church. Council appreciated the comments.  Bishop thanked Council for the donation to 
Mud Bay.   
 
Dave stated that some of the Squaxin members would like to use the church building and wondered 
how they go about doing so.  The Bishop stated that Roslyn Reed has the keys to the building.   
 
LEGAL (continued) 
 
Kevin handed out a LCOB Ordinance and spreadsheet that outlined their authority.  LCOB can make 
recommendations to Council.  Council discussed changing the authority of LCOB.  Kevin will share 
that delegation at the next meeting.   
 
Kevin provided an update on the Moss Adams report of TGA.  Their recommendations will come 
back to Council and TGA within the next few weeks.   
 
Kevin shared that the liquor initiative has passed. He shared a piece of the initiative that relates to the 
tribe and what the tribe will need to do in order to have non-interrupted service for acquiring spirits 
for resale.  Legal is on it. 
 
Council went in to executive session.  
 
Coming out of executive session, Andy Whitener moved to substitute Mark West for Mitch Corbine 
as the SIGE fiduciary for the 401k Profit Sharing Plan.  Charlene Krise seconded the motion. The 
motion carried unanimously. Resolution #11-78.   
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Charlene Krise moved to approve the amendment to the Franks Landing Indian Community Contract.  
Andy Whitener seconded the motion. The motion carried unanimously.  Resolution #11-79.  
    
Council directed Kevin to arrange for an interview for the Little Creek CEO position with the second 
candidate from the 2009 search.  
 
There being no further business, the November 10th Council Meeting adjourned.  
  
 


